WHAT   IS   THIS   MANAGEMENT?
senior person who has to make the decisions could, in the
interests of good training, and often indeed in the interests
of "good decision/3 defer his final decision until after a
discussion with the appropriate supervisors.
Who, you will say, are the c'appropriate people5? Here
is one answer. In one company there are a number of
factories, each having a manager. These managers get
together every two or three weeks for general discussicS^
and at these so-called "management" meetings general
problems are discussed. The chairman of these meetings,
or a senior manager, often brings forward outstanding
problems which certainly could have been settled by him
alone beforehand, and if thought desirable passed on as
decisions to the meeting. It is not lowering the status of
the chairman or senior manager to ask those present for
their comments before making the final decision. The
results usually justify the slight delay and the principal
advantages are:
(a)   Each is pleased to be given opportunity for presenting
his views.
(b)   Each will contribute something of value.    The matcfr t
and the match-box are required to create the spark.
(c)   Each realizes more fully the many angles of approach.
(d)   The final solution is likely to be honoured more fully by
each one present.
(e)   The chairman had gained more knowledge of the capabili-
ties of those present.
In any case, whether a decision can wait until after such
a meeting or must be made right away, the training value
gained by reporting it and discussing it at a subsequent
subordinate meeting is considerable as it is dealing with
actual problems and the principles arising from
The higher manager who can always justify his decisi
to subordinates is a good manager. He who discusses some
with them beforehand is even better.
It is obvious that this particular method of training may
be applied at all levels, and is of fundamental importance
in the normal set-up of the business, quite apart from its
value as a training medium.
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